
SEESA BOARD CORE COMPETENCIES

Defini&on: a competency is the demonstrated capability to apply or use a set of related 
knowledge, skills, and abili&es required to successfully perform "cri&cal work func&ons" 
or tasks. 

SEESA Board core competencies are intended to balance professional experience, 
environmental or contextual knowledge and personal aEributes and skills. 

The competencies have been tailored to best suit their need and accurately reflect the 

requirements of the SEESA board. 

Competency Area Cri:cal Competencies Brief Descrip:on

Relevant Professional 
Experience

Governance 
Business/Management 
Legal/Regulatory 
Human Resources 
Accoun&ng/Financial 
Risk Management 
Social Impact 
Performance/Accountability 
Organiza&onal Capacity & 
Sustainability 
Fundraising/Philanthropy

Candidate has professional/
volunteer experience that is 
relevant and valuable to the 
organiza&on & board.  

Specialized Environmental 
Knowledge

Industry Knowledge 
Government/Public Policy 
Community/Stakeholder 
Rela&ons 
Diversity & Inclusion 
Health & Safety

Candidate has specialized 
knowledge of the 
environment or context 
affec&ng the organiza&on & 
board.

Personal Effec&veness Skills Leadership/Teamwork 
Strategic Thinking/Planning 
Cri&cal Thinking/Problem 
Solving 

The candidate has personal 
skills or aEributes of value to 
the organiza&on & board.  
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Relevant Professional Experience 

Governance Experience 

The applicant has experience with, or is able to demonstrate knowledge or exper&se in, 

board governance in the private, public, and/or voluntary/non-profit sector. The 

applicant has a clear understanding of the dis&nc&on between the role of the board 

versus the role of management. Governance experience could be acquired through prior 

board or commiEee service or repor&ng to/or working with a board as an employee. 

Business Management Experience 

The applicant has experience with, or is able to demonstrate knowledge or exper&se in, 

sound management and opera&onal business processes and prac&ces in the private or 

public sector. This competency may include an understanding of topics such as managing 

complex projects, leveraging informa&on technology, planning and measuring 

performance, and alloca&ng resources to achieve outcomes. 

Legal/Regulatory Experience 

The applicant has experience with, or is able to demonstrate knowledge or exper&se in, 

legal principles, processes, and systems. This may include interpre&ng and applying 

legisla&on, experience with adjudica&ve or quasi-judicial hearings or tribunals, or an 

understanding of the legal dimensions of organiza&onal issues. 

Human Resources Experience 

The applicant has experience with, or is able to demonstrate knowledge or exper&se in, 

strategic human resource management. This may include workforce planning, employee 

engagement, succession planning, organiza&onal capacity, compensa&on, and 

professional development. CEO performance management and evalua&on is an asset. 
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Accoun&ng/Financial Experience 

The applicant has experience with, or is able to demonstrate knowledge or exper&se in, 

accoun&ng or financial management. This may include analyzing and interpre&ng 

financial statements, evalua&ng organiza&onal budgets, forecas&ng and cash flow, and 

understanding financial repor&ng. 

Risk Management Experience 

The applicant has experience with, or is able to demonstrate knowledge or exper&se in, 

enterprise risk management. This may include iden&fying poten&al risks, recommending 

and implemen&ng preven&ve measures, and devising plans to minimize the impact of 

risks. This competency may also include experience or knowledge of audi&ng prac&ces, 

organiza&onal controls, and compliance measures. 

Social Impact 

The applicant has experience with, or is able to demonstrate knowledge or exper&se in, 

social impact. This may include recommending methods to iden&fy, quan&fy, improve 

and measure the social impact of the organiza&on. 

Performance/Accountability 

The applicant has experience with, or is able to demonstrate knowledge or exper&se in, 

performance and accountability. This may include iden&fying and recommending 

evalua&on methods and processes to track performance, improve, report to 

stakeholders and improve performance. 

Organiza&onal Capacity & Sustainability 

The applicant has experience with, or is able to demonstrate knowledge or exper&se in, 

organiza&onal capacity and sustainability. This may include non-profit best prac&ce and 

forward-thinking, process and systems thinking, external collabora&ons, social 
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innova&on, social entrepreneurship, awareness of emerging trends and the risks and 

opportuni&es they create for the organiza&on.   

Fundraising/Philanthropy 

The applicant has experience with, or is able to demonstrate knowledge or exper&se in, 

posi&oning strategic fundraising and philanthropy as a core role and responsibility of the 

board. 

Specialized Environmental Knowledge 

Government/Public Policy Knowledge 

The applicant has experience with, or is able to demonstrate knowledge or exper&se of, 

the broader public policy context affec&ng the organiza&on. This may include the 

strategic priori&es of government and the rela&onship between those priori&es and the 

work of the organiza&on. 

Community/Stakeholder Rela&ons Knowledge 

The applicant has experience with, or is able to demonstrate knowledge or exper&se of, 

the community or communi&es the public agency serves, including the stakeholder 

landscape affec&ng the organiza&on. This may include a demonstrated capacity to build 

networks and foster trus&ng rela&onships with communi&es and stakeholder groups. 

Public Rela&ons/Media Experience 

The applicant has experience with, or is able to demonstrate knowledge or exper&se in, 

communica&ons, public rela&ons or interac&ng with the media. This may include 

knowledge of effec&ve advocacy and public engagement strategies, developing key 

messages, crisis communica&ons, or social media and viral marke&ng. 
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Industry Sector Knowledge 

The applicant has experience with, or is able to demonstrate knowledge or exper&se of, 

the industry or sector the organiza&on operates within. This may include an 

understanding of par&cular trends, challenges and opportuni&es, or unique dynamics 

within the sector that are relevant to the organiza&on. 

Health and Safety 

The applicant has experience with, or is able to demonstrate knowledge or exper&se of, 

health and safety best prac&ces for senior centres. This may include knowledge of 

leading edge health and safety systems, processes and policies that ensure the health 

and safety of all stakeholders when in the SEESA facility and/or conduc&ng business on 

behalf of SEESA offsite. 

Personal Effec:veness Skills 

Leadership/Teamwork Skills 

The applicant demonstrates an ability to inspire, mo&vate and offer direc&on and 

leadership to others. The candidate also demonstrates an understanding of the 

importance of teamwork to the success of the board. This may include an ability to 

recognize and value the contribu&ons of board members, staff, and stakeholders. 

Strategic Thinking/Planning Skills 

The applicant demonstrates an ability to think strategically about the opportuni&es and 

challenges facing the public agency and to engage in short, medium and long-range 

planning to provide high-level guidance and direc&on for the organiza&on. 

Cri&cal Thinking/Problem Solving Skills 

The applicant demonstrates an ability to apply cri&cal thinking to crea&vely assess 

situa&ons and to generate novel or innova&ve solu&ons to challenges facing the board of 

the organiza&on.
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